Members Management Group
Meeting Minutes
Friday 5% July 2024
In attendance: G. Dalziel, J. Murdoch, C. Lumsdaine, D. Scott,

Apologies: J. Porteous

1. Course Update

D. Scott noted that temperatures were remaining lower than usual and this was causing some
inconsistent growth throughout the site. Greens had been overseeded and the seed was now
germinating but it had taken longer for this to happen. Despite some heavy showers staff were hand
watering high spots on greens as they were starting to dry out. D. Scott noted that the sprinkler
heads around the site were being replaced in rotation with some moving over to a head that had a
main jet with secondary tail to increase coverage on the greens surrounds.

Staff were continuing to rake bunkers using the “Aussie method” and this seemed to be working well.

Greens are being hand cut at least once a week and were also being ironed. All agreed that the
course was looking and playing well.

G. Dalziel asked about the plans for the 12" green. Were players going to be directed to the left side
of the 12* green and round the back of the green to the 13™. D. Scott confirmed that rough was to
be grown in on the right side and players would be directed to the left side of the green.

D. Scott said new on course bins to allow recycling and including benches were being considered for
introduction in the Autumn/Winter. It was noted that the medal tee block at the 17" was still
missing, D. Scott said that staff had searched for this throughout the area with no joy in finding the
block. Other options of creating tee blocks using some of the businesses on the Estate were being
looked at (Wooden blocks etched).

2. Members Feedback Survey

D. Scott asked if the summary document supplied by G. Dalziel should be adopted, edited and
updated for circulation. All agreed this was a good way to communicate the feedback survey to the
membership. D. Scott said there were a number of points that were already underway or completed.

3. Booking System

D. Scott said that the new management software was being populated with data. There had been a
few issues with how the system handles membership categories at Craigielaw and these were being
looked at by the software developers. The tee time release date and times are being worked on but it
looked like tee times would be released 8 days in advance at 8am. It is proposed that the MMG are
given access to the system to view prior to making it live to provide feedback. D. Scott is confident
that the system will be ready for use by the Autumn.

4. Events and Handicapping



Championship — D. Scott said he thought the Championship had gone well, G. Dalziel confirmed the
event went well. D. Scott noted the low turnout for the second round of qualifying, MMG to decide
on whether the event should be one or two rounds.

US Kids European Championship — D. Scott noted that this years event was a success despite some
terrible weather including a delay to play due to heavy rain. The organisers of the event have
confirmed they wish to hold the event here next year. D. Scott thanked the volunteers who helped at
the event and said it was vital to try to recruit more members to help at next years event.

Scottish Open volunteers — D. Scott thanked lain Clark for all his work in organising the Craigielaw
members who have agreed to marshal at this years event. D. Scott said lain had confirmed all was in
place and we have enough volunteers to cover all of the days.

Wemyss Quaich — D. Scott said that the date arranged for this event would be the afternoon of the
25™ Aug. D. Scott to check on the agreed format with Kilspindie GC who oversee the event and would
get invites out to the other clubs. J. Murdoch and G. Dalziel to arrange two teams, ladies team and a
general members team to be found.

5. AOCB

D. Scott said a new menu had been launched in the restaurant and he was planning to meet with
Vanessa (Clubhouse manager) and Pascal (Head Chef) to create and introduce a members menu with
some reduced prices.

G. Dalziel said at the recent MLC golf and dinner there was a discussion on how the Companies plans
etc were communicated out to members. In addition to the members feedback survey it was agreed
that the Captains Quarterly Newsletter should include course updates supplied by Jonathan/Paul and
relevant information on any work to be undertaken in that upcoming quarter. Consideration would
be given to the creation of a management plan created by the Company to be distributed out to the
membership.

J. Murdoch asked if it would be possible to have a course walk with Paul Hay as had happened in
previous years. D. Scott agreed this was a good way for the MMG to understand what would be
happening on the course over the coming months and would arrange a suitable date.

Dates of future meetings. It was felt that during the season and through traditional holiday times in
the year it would be wise to move meetings out to every 6 weeks and in the off season come back to
4 week rotations where there is more to discuss.

Dates of next meetings

It was agreed to meet on the dates below at 8.30am

16" August

27 September
18" October



