
Members Management Group 
 

Minutes of meeƟng Friday 7th  November 2025 
 
In aƩendance: G. Dalziel, C. Lumsdaine, J. Murdoch, D. ScoƩ, J. Porteous  
 
Apologies:  
 
1. Course Update 
 
J. Porteous said that the course was in good shape going into the winter and that the greens staff had 
started on the bunker renovaƟon work and were making good progress. The work on levelling some 
tees had worked well and the turf had taken root. G. Dalziel asked when the tees would be brought 
back into use. J. Porteous said it would be early Spring depending on weather.  
 
The Herbicide treatment (Laser) on the rough had been applied as well as the rough being cut back 
and removed in areas. All commented that the rough seemed lighter this year. J. Porteous said this 
was partly down to the treatments carried out over the last few years but also down to the weather 
at the start of the year. In addiƟon to the herbicide there had also been fungicide treatment applied 
due to the mild and wet weather this autumn.  
 
R&A site visits were planned by both event team and the R&A agronomist. It was not expected that 
the R&A agronomists report would be any different to the clubs agronomist. 
 
D. ScoƩ noted that the club would be renewing some of its fleet of greenkeeping machinery and that 
we would be moving over to Toro machinery. Work was underway going on to see if the machinery 
can be brought in ahead of the planned Spring date. 
 
D. ScoƩ confirmed there had been quotes obtained regarding the renewal of irrigaƟon equipment. 
Once the audit of the full system was completed costs would be finalised and decision on renewal 
taken. 
 
 
2. Fixture list 2026 
 
D. ScoƩ confirmed the draŌ fixture list had been set out and was now placed in the booking diary. 
The draŌ would be sent to the MMG for approval prior to it going live on the club website. Apart 
from the addiƟon of the Open Regional Qualifying and R&A Girls Championship the fixture list was 
similar to previous years. D. ScoƩ informed the group that due to the amount of days that the course 
would be closed for the Girls Championship he had asked that the numbers playing in the US Kids 
event would be greatly reduced allowing for the course to be opened up for members play through 
the week of the event. 
 
As previously noted the R&A events team are planning site visits for both events being held at 
Craigielaw next year. Details on works will be circulated to members in due course. D. ScoƩ to start 
arranging tee Ɵmes at other venues in the new year. 
 
3. MMG movements 
 
G. Dalziel handed over the captaincy to C. Lumsdaine, G. Dalziel stays on the MMG as past Captain. J. 
Murdoch stood down from the group as past Captain, all thanked J. Murdoch for his Ɵme on both the 



MLC and MMG. D. ScoƩ confirmed that M. McKechnie had agreed to join the MMG and will become 
the new Vice-Captain.  
 
4. Members Survey 2025 & Summary update on 2024 
 
D. ScoƩ noted that the update on the 2024 members survey was being completed and would be sent 
out with the Captains report and 2025 survey beginning of December. D. ScoƩ asked for views on 
what format the 2025 survey should take. All agreed that there should be general survey headings 
e.g. Course, Clubhouse etc and feedback sought on what points members have on them. 
 
5. AOCB 
 
Visitor Levy – D. ScoƩ informed the group that a consultancy firm appointed by East Lothian Council 
were speaking to him about feedback on the proposed Visitor Levy scheme. Whilst the scheme 
would not immediately impact on members it did have a bearing on the lodge and company. There 
was a discussion about the scheme and how money raised could be spent. D. ScoƩ to inform the 
group of any progress. 
 
Golfmanager System – D. ScoƩ is meeƟng with the Golfmanager UK representaƟve and will be going 
over issues to be resolved and a wish list to be developed by Golfmanager. It is hoped the new diary 
view can be implemented soon, informaƟon will be sent to members prior to launch. 
 
Dates of next meeƟngs 
2026 Dates TBC 


