Members Management Group
Minutes of meeting Friday 25™ July 2025
In attendance: G. Dalziel, , D. Scott, J. Porteous J. Murdoch

Apologies: C. Lumsdaine

1. Course Update

J. Porteous said that there had been good feedback regarding the course condition, especially at the
Open Regional Qualifying. All agreed the course had been playing well over the summer months.

J. Porteous confirmed there had been a recent overseed of the greens and this programme had
proved to be beneficial throughout the year. There were discussions about the rough, all thought
that the rough was lighter this year. J. Porteous said this was partially down to the drier spring but
also the programme of spraying, cutting scarifying the rough. This winter will be the 5™ year of this
programme and from that point the treatment will be carried out as and when required.

G. Dalziel asked about the bunker faces commenting they looked very dry. J. Porteous confirmed
there had been a trial to spray the faces to kil off grass etc from the faces. Steeper faces and also
southerly facing faces were drying out but this was seen to be better than having clumps of grass etc
coming out of the faces. J. Porteous confirmed the team were looking to repair another 20 bunkers
this winter. It was also noted that there is now a turf nursery to the side of the driving range which
would be used to repair the bunker faces.

In addition to the bunker work there were plans to carry out some work on the course, moving some
bunkers, tee extensions, some alterations to some areas noted in the 20 year review carried out by
course architect, Tom MacKenzie were all discussed. Quotes from contractors are pending and once
these are received decisions will be made on what work will be carried out over the winter. Details
will be circulated to members ahead of work.

All commented positively on the new short game area, J. Porteous said it had proved to be popular
and it was now looking at how to keep the surfaces maintained. G. Dalziel said the buckets of soil and
seed seemed to be getting used and asked if it would be possible to get more for the range tee. J.
Porteous to arrange more buckets and trial.

2. R&A events

D. Scott said that the Regional Open Qualifying event had gone well despite the very high winds on
the day. The R&A seemed very happy with the course and facilities and had thanked all members
that had got involved volunteering at the event.

D. Scott also confirmed that the club had been asked to host the R&A Girls Championship next
August. The course will be closed for a number of days for the event and courtesy times would be
arranged at other venues during the event. Details of courses and times would be circulated to
members ahead of the event.



3. Golf Manager booking system

D. Scott said that all tests on bookings, payments etc had been completed on the system and that a
letter detailing how members accessed the system would be sent out soon with an aim of going live
on the 18" August. It was noted that when the system goes live the new members menu in the
clubhouse will also go live.

D. Scott said that on testing the system and looking at the bookings there were a number of groups
that are accessing times ahead of the official booking window and there were growing comments
from members looking for the same benefit or for the benefit to be stopped as it was seen to be
unfair. D. Scott to review the system and also the constitution regarding group block bookings.

4. AOCB

Wemyss Quaich Event

D. Scott confirmed that the Wemyss Quaich event will be held at Longniddry this year on the 31
August. MMG members to arrange the team of 16 and details to given D. Scott to circulate to
Kilspindie and Longniddry.

Volunteer Golf Day

D. Scott thanked all those members that had volunteered at the various events throughout the
Summer and confirmed he would arrange a suitable date to host a Volunteer Golf Day with dinner
and a prizegiving afterwards.

Members Feedback Survey
G. Dalziel asked if the Survey responses and updates could be circulated. D. Scott said that a number
of the points raised had been addressed and confirmed he would circulate an update asap.

Dates of next meetings
Fri 19*" Sept
Fri 3rd Oct



