Members Management Group
Meeting Minutes
Friday 23™ February 2024
In attendance: G. Dalziel, J. Murdoch, C. Lumsdaine, D. Scott, J. Porteous

Apologies:

1. Course Update

J. Porteous said that due to the extremely wet weather the roped off areas had been moved and in
some places areas had been increased in order to protect surfaces.

J. Porteous went on to confirm that green staff would be looking to complete as much of the winter
work as possible but the weather in the last few months had delayed a number of jobs. In the
coming weeks staff would be looking to verti-drain the greens and some other areas, complete some
bunker renovations and make a start on applying a feed to the site.

J. Porteous noted that the practice putting green was not in a good condition and Paul Hay had asked
for it to be closed for a few weeks to allow it to rest. Traffic, weather and the shaded location had all
weakened the green. Staff are to feed the green and allow it to rest. The area will be monitored and
when appropriate re-opened. It was also noted that plans were underway to remove some of the
trees around the green which would have a positive effect on growth through the year to come,
other trees around the car park were to be surveyed by a tree surgeon and possibly removed.

Repairs to some of the walls around the site were also underway, J. Porteous asked that members do
not try to jump or climb walls.

The bunker survey noted in the last meeting was underway and some general work was already
being undertaken e.g. replacing sand where necessary and moving sand around bunkers and working
on the shapes of bases. A compactor had been purchased to allow for better shaping of the bases
and new rakes had been purchased to allow for the “Aussie” method of raking bunkers.

G. Dalziel said that the work to the 12*" hole looked good. J. Porteous said that he was pleased with
the job and with some growth the area would be opened for play.

All commented that despite the poor weather the course was in good condition.
2. Members Feedback Survey

D. Scott said he would try to summarise the comments and suggestions from the feedback survey
into a works list. There were comments and suggestions, like a webcam to show the weather for
those traveling a distance to the club, which were things being looked at anyway and simple to do
which the company would get on with. There were other things like drinking fountains that are easy
to instal as long as the area chosen is close to a mains water line. D. Scott to complete the list and
circulate.



Quarterly newsletter to be drafted with a plan to send out in April and updates on any items from
the survey included.

3. Booking System

D. Scott said that the new management software was being worked on, it is still planned to start
using the system in April but it may be that the online booking portion of the system will not be used
straight away.

4. 2024 Subscriptions

There was a discussion about the upcoming renewals. D. Scott said that the renewals were being
prepared and were in the process of being sent out. There were a small number of members who
had already indicated they wished to resign their memberships but there had also been members in
lower categories looking to upgrade. D. Scott said that any available places would be offered to the
waiting list.

There had been suggestions on how the club might keep the subscription lower D. Scott went over in
detail the issues with the suggestions and said that unfortunately the only way the company saw to
go forward was to increase the fee rates. It was noted that it was not only the member fees rising but
visitor fees and lodge rates also rose. It is hoped that as costs plateau or even drop any future fees
are in line with those overall costs.

5. Fixture list 2024
The fixture list is to be updated on the website and the events set up on How Did | Do.

6. MLC
It was decided that a suitable date to host the MLC golf and dinner would be the 12 April. Date to
be checked and invites sent out.

7. AOCB

J. Porteous informed the group that as of the 1 April the way course handicaps are calculated would
change. New tables for course handicap calculations would be circulated prior to this change and
details of the change would be circulated to members. Handicap boards were being considered but it
now looks likely that rules governing handicapping are going to be reviewed and possibly change
every 2 years making the boards redundant. Consideration to be given on how we display handicap
information.

D. Scott noted that there were two members of staff retiring in March. Steve in the pro shop, and
Susie in accounts are both retiring having worked for the company for many years. D. Scott said he
was sure he spoke for all the members and the company in thanking them both for their hard work
over the years and wished them a happy retirement.

Dates of next meetings

It was agreed to meet on the last Friday of each month at 8.30am
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