Members Management Group
Minutes of meeting Friday 19*" Sept 2025

In attendance: G. Dalziel, C. Lumsdaine, J. Murdoch, D. Scott, J. Porteous

Apologies:
1. Course Update

J. Porteous said that there had been good feedback regarding the course condition, he then went on
to confirm work for the winter months. Some tees would be flattened and re turfed this did mean
that some white tees would have to be taken out of play. There was an extensive bunker renovation
programme again this year and rough would be cut back and removed as per previous years plans.

D. Scott informed the group that the club would be renewing some of its fleet of greenkeeping
machinery and that we would be moving over to Toro machinery. The machinery is due for delivery
in the Spring although availability of product may result in items arriving on site sooner.

A full audit of the irrigation and bore hole systems was underway and quotes had been provided for
renewal and upgrading of the system. D. Scott said that whilst the last few dry summers had put
pressure on the system it was vital that an analysis of the performance of each part of the irrigation
system was undertaken before deciding on renewing or upgrading parts of the system.

J. Porteous noted our Course Agronomist had visited the course recently and was very satisfied with
the condition of the course. Of particular note was the excellent coverage of desired grass types on
greens and surrounds. D. Scott informed the group that the R&A had asked the club to host the Open
Regional Qualifying again next year in June and also the Girls Amateur Championship in August. The
R&A will have their own Agronomists visit in the coming months to advise of any amendments to the
winter and spring programmes although there is not expected to be any.

2. Golf Manager System

D. Scott said that a majority of members had registered to use the new system but there were still
some members requiring assistance. There had been a request for members to see the entire tee
sheet not just times that are available, and also to view dates ahead of the booking window to allow
for any planning of matches or games. D. Scott said there was an option to create a “members view”
which would show the entire tee sheet and it would indicate times booked or available. Details of
who had booked a time would only be shown if that person was a contact of the member viewing
the sheet. Both the “members view” and being able to view times ahead of the booking window had
been requested from Golf Manager and it had been confirmed creating the “members view” was
simple but required some work to be done but looking ahead of time was something that would
require significant work. D. Scott to report when ready to use.

D. Scott said that some members had queried the date and time chosen to release the tee times (8
days out at 7am), with some members saying it was not convenient. There was a discussion on
suitable times and the MMG understood that whatever time is chosen it would not suit some
members. The time is to stay as is but if proven to be inconvenient for a majority of members then a
change was to be considered.



D. Scott said that as more parts of the business move over to Golf Manager he would send out
guidance notes to members to advise how to use various other parts of the system.

3. AOCB

Volunteer Golf Day

D. Scott noted that the Volunteer Golf Day was being played today and noted that whilst there had
been 53 members who had volunteered at the various events requiring help in 2025 only 20 could
make the golf with a further 3 members joining for dinner after the golf. All noted their thanks to all
the members who had helped and consideration given to setting a date for this event in the fixture
list for 2026 might allow many to plan ahead.

Hybrid course event with Kilspindie GC
D. Scott said that an initial enquiry about the event had been met with some positivity. D. Scott to
enquire if there is any interest in the event for 2026.

Dates of next meetings
7™ November



