Members Management Group
Minutes of meeting Friday 9" January 2026
In attendance:, C. Lumsdaine, M. McKechnie, D. Scott, J. Porteous

Apologies: G. Dalziel

1. Course Update

J. Porteous said that the course was still in good shape and had seen some high level of play through
the Festive period. He confirmed that the bunker renovation work was progressing well with a plan
to complete 20 bunker faces. Roped off areas are being monitored and will be moved to spread wear
and protect areas, in addition grow sheets may be used in some areas to promote early growth to
weaker areas. Levelling of some tees was now complete and areas would be allowed to “grow in”.

J. Porteous said that work had started to install new drainage and returf the new practice green. It
was noted that during the build of the new green some drainage lines had been damaged and had
caused poor drainage to some areas which had, in turn caused some areas of turf to die back. The
turf was to be lifted, new drainage and sub surface will be laid and the green re-turfed. It was hoped
to have the green back in operation in the Summer.

D. Scott noted that greens machinery was in the process of being replaced. The club will be moving
from John Deere equipment over to Toro. The equipment should be on site for the middle of march
and is a normal rotation of equipment every 5 years.

It was noted that the R&A agronomist would be visiting shortly to advise on any amendments to our
programme for the Spring and Summer months in connection with the Regional Open Qual. and Girls
Amateur events.

2. Fixture list 2026

D. Scott confirmed the draft fixture list had been set out and was now placed in the booking diary. A
copy of the list would be put up on the web site shortly. D. Scott noted that the club would be
moving its handicapping software over to a new company Golf Genius which would integrate with
the new Golf Manager booking system. Members will be able to enter competitions etc by simply
going to the booking diary and booking a time as normal. It is hoped the system integration makes
the handicapping system at the club more straightforward. There was a discussion on the capabilities
of the Golf Genius system and events it can manage. MMG to look at formats of events and
consideration given to changing formats of some events.

3. Subscription Fees

D. Scott had sent out the proposed fees to the MMG prior to the meeting and asked for any
feedback. Fees on average would be raised by approx. 4% through the categories. All felt this was in
keeping with cost increases.

Fees for 2026



Full £1,800.00 4.05%

5 Day £1,145.00 4.09%
Country £895.00 4.07%
Overseas £675.00 3.85%
Junior £120.00 0%

SL Adult £315.00 3.96%
Intermediate  £550.00 3.97%
SL Junior £60.00 0

Y adult 1 £720.00 4.05%
19yr to 25yr

Y adult 2 £1,260.00 4.05%

26yr to 29yr

4. Members Survey 2025

D. Scott noted that there were still some responses coming in to the survey. D. Scott to collate and
summarise the responses for the next MMG meeting and provide a summary and full responses to
the MMG to form the basis of the 2026 meetings.

5. AOCB

Dates of next meetings
2026 Dates

Fri 3rd April 8.30am

Fri 22nd May 8.30am
Fri 3rd July 8.30am

Fri 21st Aug 8.30am

Fri 2nd Oct 8.30am



