
Members Management Group 
 

Minutes of meeƟng Friday 7th February 2025 
 
In aƩendance: G. Dalziel, C. Lumsdaine, J. Murdoch, D. ScoƩ, J. Porteous 
 
Apologies:  
 
1. Course Update 
 
J. Porteous said that the course was sƟll playing well, all agreed that the course was looking and 
playing well for the Ɵme of year. J. Porteous did highlight the issue of players not obeying the traffic 
management areas (roped areas) causing wear in areas the green staff are trying to protect. J. 
Porteous said he felt that the issue was worse than in previous years. As a result key areas could 
remain roped off later into the Spring than normal. 
 
J. Porteous also noted that on the run up to the Open Qualifying (23rd June) there would be some 
areas that will not be in use to protect the areas for the event. These are mainly some back tee areas 
and certain pin posiƟons.  
 
J. Porteous confirmed there had been 20 bunkers renovated this winter which has caught up the 
renovaƟon programme from last winter where weather stopped staff from compleƟng bunker work. 
 
D. ScoƩ said that the fleet of greens machinery would be due for renewal in the Spring of 2026 and 
work was underway to look at the new machinery list required and to gain quotes from companies. 
 
D. ScoƩ said that there would be new tee blocks, range dividers and other course furniture arriving 
for the new season. 
 
J. Murdoch asked if work to remove some of the trees beside the pracƟce puƫng green would go 
ahead. J. Porteous said the trees to be removed were marked and the Estate forestry workers would 
be removing the trees soon. There was then a discussion about the first tee/puƫng green D. ScoƩ 
said work would go ahead in this area but it is also connected out to other works on the first hole so 
final plans were not completed yet and it was hoped when finalised work could be phased with the 
priority to the tee and puƫng green area. 
 
 
2. Members Feedback Survey 
 
D. ScoƩ asked if the summary document discussed at the last meeƟng could go out to the members. 
All agreed that this was ok. D. ScoƩ to now provide company responses to points raised and 
Ɵmelines on compleƟon for discussion at the next MMG meeƟng. 
 
3. 2025 SubscripƟons 
 
D. ScoƩ said that the subscripƟon run was being prepared. Fees for the year ahead have been set 
and were sent out to the MMG prior to the meeƟng (fees are noted below). The increase to fees was 
hoped to be less this year but the Governments increase on NaƟonal Minimum Wage, NaƟonal 
Insurance contribuƟons and NaƟonal Insurance thresholds were going to impact the club quite a bit 
so the increase was now around 4.5%. 
 



 
 Category  2025   
 Full   £1,730 
 5 Day   £1100 
 Country   £860 
 Overseas  £650 
 Junior   £120 
 SL Adult  £303 
 Academy  £730 
 Intermediate  £529 
 SL Junior  £60 
 Y adult 1  £692 
 Y adult 2  £1211 
 
 
4. Fixtures  
 
Based on suggesƟons and requests from members and points from the Feedback Survey the 
following points were put forward by G. Dalziel and discussed.  
 
Current Scheduled Events 

1. Summer Scramble – various requests from members in previous years to prevent a clash 
with Scoƫsh Open weekend. Is it possible to move from 12th July to another July Saturday? 
Date has been moved to 26th July 
 

2. Club Championship – AŌer discussions it was agreed to make the qualifying round for the 
Championship one round. 
 

3. Charity Day – 29th August & 25th Sept – are these members event or should they be 
removed to prevent confusion? Notes to be placed on fixture list detailing event. 

 
4. 21st September Medal – thoughts on moving this from a Blue to a White tee medal? 

Weather tends to be beƩer in September nowadays and course plays its best around this 
Ɵme. Moved to White Tee. 
 

5. Only one Saturday medal in August – possibility of introducing a second medal for the 
summer month? 16th Aug is a potenƟal date discussion on different format of event. 
Possible 2 man scramble details to be finalised. 
 

6. Mobile viewing on website - Is it possible to make fixtures list more mobile friendly i.e. in 
table format? Mobile viewing is hard to read. D. ScoƩ to ask web developer to reformat 
fixture list. 
 

7. Electronic calendar for mobile devices? D. ScoƩ to acƟon. J. Porteous said the How did I do 
app would have all of the events on it. 

 
For Discussion at MMG (based on feedback from survey) 
 



1. More mid-week medals requested – as a suggesƟon, would a weekly Wednesday 
stableford be an idea? (members book tee Ɵme and organise own group). D. ScoƩ said 
this has been trialled in the past but happy to try again. Details to follow. 
 

2. More weekend medals requested – Diary is relaƟvely full and there is low aƩendance in 
exisƟng medal. Look at dates and report back. 
 

3. Club Championship – Father’s Day BBQ and / or event to encourage members to come 
along to view finals? General feeling this would not work but consider linking other 
events with special days. 

 
4. Par 3 events requested by members – keep annual par 3 championship going or 

introduce new event(s)? D. ScoƩ considering Cayman Ball events and J. Porteous 
looking to get the South Links rated for handicap so we can hold more events. 

 
5. Kilspindie / Craigielaw Event – possible for 2025? LogisƟcally not possible for 2025 but 

D. ScoƩ to speak with Kilspindie for 2026. 
 
C. Lannin had asked for consideraƟon to be given to using the Blue tees for winter fourball Ɵes, it was 
felt that playing a match from the back posts was taking too much Ɵme in the middle of normal play. 
As the Blue tees are now always set as a measured course the event can be played from the blue 
tees. The exisƟng event will be seen out as playing from the back posts and next years event will be 
played from blue tees. 
 
5. AOCB 
 
D. ScoƩ noted that the link between our Card payment service and the new booking/management 
system was now in place. AŌer both companies test this link we would then be in a posiƟon to start 
moving over to the new system. Details on using the system to be prepared and sent to MMG for 
approval. 
 
The R&A are due to announce Craigielaw as one of the Regional Qual. venues for this years Open. D. 
ScoƩ to create a list of benefits for members willing to help at this event and other events 
throughout the year. (US Kids, Scoƫsh Open) 
 
D. ScoƩ said that over the last number of weeks the clubhouse team had been negoƟaƟng with 
suppliers, changing to new suppliers and had received some subsidies from the Club to create a 
Members menu. It is hoped this will be rolled out by the end of the month. 
 
Dates of future meeƟngs. It was felt that during the season and through tradiƟonal holiday Ɵmes in 
the year it would be wise to move meeƟngs out to every 6 weeks and in the off season come back to 
4 week rotaƟons where there is more to discuss. 
 
Dates of next meeƟngs 
7th Mar 
25th April 
Fri 30th May 
Fri 11th July 
Fri 22nd Aug 
Fri 3rd Oct 


