
Members Management Group 
 

Minutes of meeƟng Friday 25th April 2025 
 
In aƩendance: G. Dalziel, C. Lumsdaine, D. ScoƩ, J. Porteous 
 
Apologies: J. Murdoch 
 
1. Course Update 
 
J. Porteous said that the R&A agronomist had now completed 2 visits to the course with the last visit 
on the 14th April. The review was very posiƟve with some guidance on a few areas but all guidance 
was already in our programme. J. Porteous noted that apart from pin posiƟons there had been no 
request from the R&A to change the course set up for the event e.g. rough etc. Green speeds for the 
event are to be set at 9 ½ Ō which is around the speeds achieved during the summer. 
 
J. Porteous also noted that on the run up to the Open Qualifying (23rd June) there would be some 
areas that will not be in use to protect the areas for the event. These are mainly some back tee areas 
and certain pin posiƟons. A grow sheet had been placed on the 1st tee to allow for some improved 
growth to the tee and roped areas may stay in place longer than usual to protect certain areas. 
 
All noted the course was in good shape for the Ɵme of year and it was noted there had been good 
comments from members and visitors. 
 
J. Murdoch emailed to ask when bins with benches were to be put out on the course. D. ScoƩ 
confirmed that the costs of the bin/bench combinaƟon had risen sharply so separate bins would be 
placed out on the course in the next couple of weeks. ExisƟng course bins would be refurbished and 
some placed out on the South Links. Separate benches would be placed out on the course in a few 
weeks also. 
 
G. Dalziel asked when the short game area would open. J. Porteous said green heights were being 
lowered and the green would open Mid-June. 
 
 
2. Members Feedback Survey 
 
D. ScoƩ said that he was working through the company responses to the survey and would circulate 
to the MMG in due course for approval to send out to the wider membership. 
 
3. 2025 SubscripƟons 
 
D. ScoƩ said that the subscripƟon run was complete there were 25 resignaƟons in the full category 
and 15 in 5 day, replacements had been offered membership from the wait list. D. ScoƩ confirmed 
there were sƟll 4-5 years worth of names on the wait list. 
 
4. Booking System 
 
D. ScoƩ confirmed the link with the card payment system required to allow the system to work as 
intended was now acƟve. It was also noted that although referred to as the booking system the 
system was managing all aspects of the operaƟon at Craigielaw and final checks were being carried 



out in all parts of the business. It was hoped to import stock to the new system then introduce the 
online porƟon of the system to members in the coming weeks with an aim of going live soon aŌer. 
 
5. AOCB 
 
Member S. Watson had asked for consideraƟon to be given for visitors to only access Ɵmes at the 
weekend aŌer 12.00. At the moment visitors can access Ɵmes from 11.00am. It was felt that during 
the season tee Ɵmes for members tend to ease off around 11am and the 11am Ɵme should stay. D. 
ScoƩ said he would monitor usage and adjust Ɵmes accordingly. 
 
Volunteers 
D. ScoƩ confirmed there had been a lot of interest from members looking to help in the Open 
Qualifying event. There were also a number of new volunteers looking to help at the US Kids event. 
D. ScoƩ to circulate informaƟon of registering, roles etc to those who have noted interest. 
 
Scoƫsh Open – Hole captain J. Campbell has confirmed there are good numbers marshalling at this 
years event.  
 
Volunteer golf event – D. ScoƩ said that aŌer all events requiring volunteer help were complete it 
was hoped that the club could host a golf event with dinner and prizegiving aŌerwards as a means of 
thanking those involved. 
 
G. Dalziel said he had been asked if the format, rules etc could be displayed on the website fixtures 
page. J. Porteous said the informaƟon and draw was on How Did I Do. D. ScoƩ said it would be useful 
to have more members using this portal rather than duplicaƟng on the website. Members will 
receive an email noƟfying them when the 2025 knockout entries open. 
 
Dates of future meeƟngs. It was felt that during the season and through tradiƟonal holiday Ɵmes in 
the year it would be wise to move meeƟngs out to every 6 weeks and in the off season come back to 
4 week rotaƟons where there is more to discuss. 
 
Dates of next meeƟngs 
Fri 30th May 
Fri 11th July 
Fri 22nd Aug 
Fri 3rd Oct 


