
Members Liaison Committee 
 

Meeting 13th September 2021 
7.00pm in the Clubhouse 

 
1. Present 
E. Raistrick, J. Murdoch, C. Lannin, I. Clark, G. McGill, R. French, D. Scott, J. Porteous 
 
Apologies 
M. Andrews, D. Mennie, G. Smith 
 
E. Raistrick opened the meeting and explained there was a large amount on the agenda and in the 
interests of getting through as much as possible informed the group some items would be taken to 
the MLC management meeting for discussion or approval but if any member had a point or issue to 
raise they should do so. 
 
2. Course 
E. Raistrick asked the group if they were in general happy with the course condition over the last few 
weeks all said they were. 
 
E. Raistrick informed the group that she would like to look at the 1st Tee especially signage in and 
around that area it was agreed that E. Raistrick and D. Scott will meet to discuss options. It was 
noted that alterations to the 1st tee and practice green were being considered and may involve the 
movement of signage etc. 
 
J. Porteous informed the group about work to fell the trees surrounding the 17th Green. Once 
removed it is hoped that more light and airflow will help the green catch up with the other greens on 
the course. Details of the work are to be circulated to members once dates have been finalised. 
 
J. Porteous then went on to explain work to be carried out to the 11th Green/ Fairway to remove the 
ditch and replace with bunkering also to increase drainage capacity. Quotes had been considered 
and a chosen contractor decided on. A Final site visit was to be arrange to look at final plans and a 
date for work to be decided on. J. Porteous said that there would be some disruption to play in that 
area but it is hoped to be minimal. Details and dates of the work are again to be circulated to 
members in due course. 
 
D. Scott provided rounds played information to the group saying that from April 26th (when travel 
restrictions were lifted) to 12th September rounds played by members were up 65% from the same 
period in 2019. Visitor play was static although D. Scott did say that a lot of visitor rounds were 
compressed into the later part of the period. If the increase continues into the winter this would 
have some affect on the course during the off season and the green staff were looking at introducing 
the traffic control measures (roping off) soon as well as re-seeding and protecting areas. D. Scott 
said there was no thought of using mats or rationing tee times but asked for all members to do what 
they can to protect the course. 
 
3. Clubhouse 
D. Scott went over issues within the clubhouse saying that staffing over the last few months had 
been very tight throughout the business but especially so within the clubhouse department. With 
staff self-isolating, off sick, leaving to go back to school or University the problem was on certain 
days critical. There had been attempts to recruit over the last few months but this had not been 
successful. D. Scott was in constant contact with V. Torquemada to look at rota’s and assess what 



can be delivered on a particular day and also means to recruit. Whilst it is hoped we can make it 
through to the winter without too much disruption D. Scott did ask for members to book a table if 
they wish to have lunch or dinner and be patient on busy days. D. Scott also informed the group that 
he had spoken with V. Torquemada to ensure that staff give as much priority to the members lounge 
as possible. 
 
 
C. Lannin asked if there was any change in policy re the members lounge, he had used the facility 
and was aware some non-members had used the room. D. Scott said that there was no change to 
the policy. Restrictions within the club had meant doors were left open and some non-members had 
innocently walked in, there were also times when space was tight (due to distancing rules) and staff 
had allowed non-members to sit at a table in the lounge. As restrictions had been eased D. Scott said 
that the door could be closed again and staff would be informed to control the area as a members 
lounge. D. Scott did say that there were times when space in the club does get tight but that he was 
looking at other options other than using the members lounge. 
 
D. Scott updated the group on the Trolley shed saying that the Paragolfer units were to be serviced 
and once completed he would look at extending the existing trolley shed and house the Paragolfer 
units in there and then offer any remaining space out to interested members. 
 
4. Events and Handicaps 
WHS 
E. Raistrick asked J. Porteous for a summary of the World Handicapping System, How Did I Do, medal 
play etc. J. Porteous said that initial teething problems had been worked on and fixed and the 
handicapping system including event management was running well. There were still a few issues 
and a wish list that Club Systems and HDID are working on which would make the system even 
better. There was also a discussion on tee time usage in medals, it was noted that on average 50-60 
members competed in most medals and that the draw was almost complete by 11am. Discussion to 
take place in MLC management meeting to decide on the block of times reserved for 2022 
suggestion is 11.00am members can book to play in the medal after this but it would be within 
normal play. 
 
E. Raistrick provided a brief summary of the main events in the calendar and said that in an 
upcoming MLC management meeting a final draft of the 2022 fixtures would be produced and 
circulated to the MLC for discussion or approval. D. Scott said that he hoped to create a master list 
for fixtures where notes on format, prize funds etc would be created for management purposes. 
 
E. Raistrick informed the group that match and league fixtures were now up to date on the website. 
 
E. Raistrick informed the group that a point had been raised by a member regarding which tees 
male/females should use in the Club Championship. There was a wide discussion and main points to 
consider were, to keep the event as is (white tees male & Green tees female), All players play from 
same tees (white) or a reduction of the course yardage (suggested 10%- 15%) from the white tees 
for female qualifiers. Discussions to continue at the MLC management meeting and final thoughts to 
be presented at next MLC meeting. 
 
 
5. Members Communication  
E. Raistrick informed the group that there had been discussion at the MLC management meeting and 
between D. Scott and herself to look at the option of having all members news and information 
including social media posts on one page on the web site. D. Scott said he was looking into the 



logistics of this and would look to move as much information onto one page as possible. There was a 
discussion on the flow of information from members to the MLC and the company and vice versa.  
 
 
6. MLC 
Membership 
E. Raistrick and D. Scott to look at MLC membership prior to MLC AGM. E. Raistrick asked any 
members looking to stand down to let her or J. Murdoch know prior to AGM. 
 
Meeting dates 
Future meeting dates  
6th Nov 1pm meeting followed by MLC AGM at 2pm 
 
Handicap Convenor 
In light of handicaps being administered by Craigielaw staff and not the membership it was decided 
to remove the requirement for a handicap convenor in the club constitution. D. Scott to amend the 
constitution accordingly. 
 
7. AOCB 
A general comment had been made about the criteria for awarding Honorary membership. D. Scott 
said that this was down to the owners of the club. D. Scott was happy for the MLC to put forward 
suggestions for consideration. D. Scott said a role of honour board was to be created to mark playing 
achievements over the last 20 years and could be added to. 
 
Original members recognition, details are to be finalised and circulated to members. 
 
E. Raistrick noted that the Captains event was on the 24th Sept and looked forward to the day and 
thanked those MLC members who could make the event. 
 
Tee time booking release date/time – I. Clark went over findings from some other clubs noting that 
there was a split of around 50% who book 7 days out and 50% who book 8 days. There was a 
discussion about the changing of the release date and a trial on releasing 8 days out was to be 
implemented. D. Scott said he would like to have some general feedback from those who play with 
MLC members to test the water of this change but said it was possible as far as the system was 
concerned. D. Scott suggested a trial in the winter before the New Year. Suggested time of releasing 
the times was 8 days out at 6.30/7pm 
 
C. Lannin noted an anomaly with How Did I Do in which a member had a hole in one on the 13th. It 
was seen to be a mistake J. Porteous would look into this.  
 
E. Raistrick closed the meeting. 


