Issue: Q1 2024

Dear Craigielaw Members,
I hope you are all well and are looking forward to the season ahead!

Welcome to the first issue of the Captain’s Quarterly Newsletter. This newsletter will provide members
with a summary of developments from recent Member Management Group (MMG) meetings, club
news from competitions, fixtures, social events, and any other news from around the club.

Summary of MMG Meetings — Q1 2024

The MMG have met three times in 2024 so far to discuss everything and anything that is happening at
Craigielaw Golf Club.

At the end 0f 2023, a Members Feedback Survey was introduced to replace the in-person AGM format
which typically was only attend by a small selection of members. It was hoped that the survey would
allow all members to give their view on various aspects of Craigielaw Golf Club.

Responses were received from 18 members, have been collated by Management, and distributed via
email to all members (available on website also). Comments and suggestions from the feedback survey
will be summarised into a works list by Derek Scott and distributed to members in due course. The
feedback from the survey has formed much of our discussions in recent MMG meetings. It has been
discussed that we will look to introduce an online version at the next survey date to improve
participation rates and for ease of responding.

Course

The extremely wet weather we have had all winter has been a challenge for Head Greenkeeper Paul and
his team which caused delays to finishing work on holes 11,12 and 15. It also increased wear on the
course in many areas, with parts of the course roped off for protection and pathways protected by rubber
matting.

12th Hole — Bunker re-design around the




The weather also led to extreme localised flooding on parts of the course, especially the lower lying
areas such as the 11th fairway. It was discussed in our MGM meetings that the club are currently
underway in locating an old field drain near the 11th green that, if found, could be used to improve the
general drainage on the 11th hole. A second pump has also been purchased for this area along with a
mobile pump which should hopefully help alleviate future flooding in winters to come. There is also a
plan to create a soakaway if the old field drainage line cannot be found.

The general condition of bunkers was the most
common response from members in the feedback
survey, specifically raking issues and sand
consistency. It was discussed at our January
meeting that a full audit of all bunkers was to take
place, along with regular assessments, and results
to be passed to green staff to address any issues
found.

The initial audit has been completed and as a
result some general maintenance work has been
undertaken such as replacing sand and working
on the shape of the bases across a number of
bunkers on the course. A new compactor machine
has been purchased which will allow for better
shaping of the bases together with new rakes to
allow for the ‘Aussie’ method of raking for some
larger bunkers on the course.

For those unfamiliar with ‘Aussie’ style raking, see the above photo of the 4™ greenside bunker. This
style of raking will be carried out regularly by green staff to ensure balls naturally roll towards the
middle of the bunker. This technique involves smoothing the sand around bunker edges using the backs
of rakes. Once the smooth edge is achieved, these areas are then left alone as much as possible. The
middle area of the bunkers are then raked using the normal method. However, in order for the bunkers
to stay in this condition throughout the day, each and every member (and visitor) has to ensure the
bunker is raked to this standard after playing their shot!

Finally, I am pleased to say that the finishing work on holes 11,12, & 15 are near on completion for the
start of the season. It will be interesting to see how the changes around the 12™ green will impact on
general scoring but having spoken to a number of members, the general consensus is that that the
removal of the large greenside bunker should make the hole fairer for the wayward approach shot and
give a slightly easier up and down...just make sure you miss the small pot bunker at the front!

The fairway bunker changes on the 15" fairway will be welcome for those whose drives were always
caught by the first fairway bunker! The bunkers now sit approximately 20-30 yards further up the
fairway. It is also great to see the original three bunkers re-introduced at the greenside which should
prevent shots landing near the green running down towards the 16™ teeing area.

Many thanks to Paul and his team for all their hard work in carrying out these changes and for keeping
the course in excellent playing condition over the winter months. Hopefully the weather is kind to us
over the coming months and the course can rejuvenate itself from what has been one of the wettest
winters on record!



AOCB

A new booking system is being introduced which covers all aspects of the Craigielaw operation. This
system is called ‘Golf Manager’ and is currently being used at clubs such as 2023 Ryder Cup venue
Marco Simone, 2023 Solheim Cup venue Finca Cortesin and other courses in the UK such as Carden
Park, Cobtree Manor and North Downs.

The MMG haven’t had the opportunity to trial the software yet, but it was discussed that the new system
will allow, for example, members to view the tee sheet with golfer names visible, set up your own
favourites / friends from the members list to make booking tee times for groups easier, book buggies
with your tee time, and make restaurant table reservations. In terms of competitions and handicaps,
HowDidiDo will remain as the software of choice for the time being.

Members will be notified when the system goes live and how to use all its features — the Club plan to
start using the system from April but members will not be able to use the online booking function
straight away — most likely Q3 2024 this will be fully live, hopefully sooner all going well. Until then
the Freetime system will continue to be the booking system used for tee times.

Club Headline News

e Steve retires after 14 years working in the pro shop — happy retirement Steve from all the members
at Craigielaw!

e Zack Saltman joins the pro shop team — welcome back Zack!

e Congratulations to the Craigielaw Winter League Team for winning the East Lothian Winter
League for the second year in a row.

e Fraser Walters and Alexander Yuill were selected for Scotland to play in the Quadrangular Matches
played against Netherlands, Ireland and Wales at Ayr Belleisle Golf Club at the start of April.

e Angus Carrick captained a winning Scotland team against the Paul Lawrie Foundation (a team made
up of touring professionals) in the PFL Challenge Match held at Trump Aberdeen.

e Well done to Derek Ireland on winning the 2023 Competitions Winner Event with a Nett 70.

/

Craigielaw Winter League Teanr



Upcoming Fixtures
Events and Medals

27™ April — Saturday — Annual Stableford — White Tee
1 May — Wednesday — Medal — Blue

4™ & 5% May — Sat/Sun — Spring Meeting — White Tee
Summer League - Team Matches (April)

Craigielaw v Ratho Park — Tuesday 23™ April — 5pm
Craigielaw v Turnhouse — Tuesday 30th April — S5pm

For further info on Craigielaw’s Summer League team visit: www.edinburghgolfleague.com

New Handicap Charts

As of the 1st of April, the way course handicaps are calculated has changed.
New handicap charts can be found on the members section of the website for each coloured tee.

Alternatively, these can also be found within the Scottish Golf app.

Members Management Group — 2024

Vice-Captain Captain Past Captain
Craig Lumsdaine Guy Dalziel John Murdoch

The above ‘mugshots’ show the current MMG representatives from the Craigielaw membership. Please
do get in touch with one of us or say ‘hello’ in the clubhouse if you would like any matters brought up
at the next MMG monthly meeting or if you wish to attend a meeting to discuss a particular topic.

For any member wishing to read full minutes from each MMG meeting, these are available on the
members area of the Craigieclaw website.

Wishing you all a fun, enjoyable and successful season ahead at Craigielaw Golf Club!

Guy Dalziel
Captain



http://www.edinburghgolfleague.com/

