
Question 1 Golf Course 

 Positive Feedback: 
o General consensus was the course is in excellent or great condition. 
o The greens and fairways are highly praised for their quality, with 

improvements noted over recent years. 
o Maintenance and ongoing upgrades, such as work on holes 11, 12, and 

15, are appreciated. 
o The rough being cut back was appreciated. 
o Efforts of the greens staff were consistently noted. 

 

 Negative Feedback: 
o Bunkers are a recurring concern due to inconsistent sand quality and 

depth. 
o Rough in the summer is described as overly thick and penal, causing 

slower play and lost balls. 
o Pathways noted as sometimes muddy. 
o Tee areas (particularly on the 1st, 11th, and 16th) are uneven and could 

be improved. 

Specific Issues 

1. Bunkers: 
o Sand inconsistency remains a key pain point, with some bunkers having 

insufficient sand or poor quality sand (e.g., gravel-like). 
o Several comments suggest better sand distribution and raking practices 

by both members and staff. 
o Some recommend reducing the number of greenside bunkers. 

Work to repair and re-do bunkers is underway and raking regime through 
the year seems to making a difference to playability. 

2. Rough: 
o Calls to thin out the rough further and ensure better transitions from 

fairway to rough. 
o Suggestions to create more gradation in rough areas and avoid overly 

penal setups. 

Treatment of the rough over the last few years has had an impact on 
severity of the rough. 

3. Tee Areas: 
o Uneven teeing areas, especially on medal tees. 
o Some requests to extend or level specific par-3 tee areas. 



Contractor has completed work to flatten out teeing areas at the end of 
the 2025 season. 

4. Course Features: 
o Requests for better drainage on hole 11 Verti drain pumps installed. 
o a bell on the 12th hole for safety with blind tee shots. 
o Suggestions to add coloured flags or markers to indicate pin positions on 

greens. 
o More ball washers, benches, and water filling station/drinking fountain. 

5. Pathways: 
o Improvement needed in the maintenance of walkways to reduce mud and 

improve aesthetics. 

Weak areas to be returfed and or pathways installed. 

6. Additional Facilities: 
o Positive reception of the new chipping green and short game area. 
o Driving range improvements (e.g., using mats, more sheltered bays). 

7. Member and Guest Behaviour: 
o Persistent issues with members/visitors not repairing pitch marks or 

raking bunkers. 
o Suggestions for distributing divot sand and pitch mark repairers to 

encourage better care. 
o Increased communication about ongoing improvements with updates on 

course upgrades. 

Pro shop staff have been out on the course and monitored play over the 
summer months. Staff to continually remind members and visitors of the 
need to repair pitch marks, replace divots and rake bunkers. 

  



 
 
Question 2 Events and Fixtures 
 

General 

 Satisfaction with Events: Many members expressed satisfaction with the 
current variety of events and fixtures, with some stating no changes are 
necessary. 

Specific Issues 

Scheduling and Access 

 Earlier Fixture Release: Members requested the fixture list be released earlier 
in the year to align with other clubs and allow better planning. 

 Increased Weekend Events: Calls for more weekend medals, particularly in the 
summer, to accommodate those with weekday commitments. 

 Midweek Competitions: Requests for additional midweek medals and events. 
 Evening Competitions: Suggestions for par-3 or stableford events in the evening 

for members unable to play during the day. 
 Social Fixtures: Increase the number of team events like scrambles and 

stablefords to foster social interaction. 

Consideration to moving to another handicap and competition software 
supplier which will release, display and report on events in a more effective 
way. 

Competition Structure 

 Prize Enhancements: Increased sweeps & entry fees to offer more substantial 
prizes and rewards for competition winners. 

 Physical Medals: Introduction of actual medals or trophies for winners as 
keepsakes. 

 Senior Competitions: Proposal for a senior club championship with age 
brackets (e.g., 55–70 and 70+), potentially held over 18 or 36 holes. 

 New Member Integration: Suggestions for randomized pairings in some 
competitions to help new members meet others and integrate socially. 

Communication and Engagement 

 Better Advertisement: Improved notification of events, such as monthly emails 
or reminders. 

 Online Access: Requests for a more accessible online booking system to 
simplify competition entry. 

Social and Additional Events 



 Year-End Presentation: Suggested hosting a presentation night to celebrate 
competition winners and foster community spirit. 

 BBQ During Club Championships: A summer BBQ to coincide with the finals to 
encourage participation and spectating. 

 Golf Manufacturer Events: Requests for equipment demonstration days or 
fitting events with brands like Titleist. 

Historically these have already been trialled with limited success. 

 

Logistical Considerations 

 Tee-Time Management: Concerns about unused bookings and last-minute 
cancellations. Better monitoring and enforcement were suggested. 

 Starter for Peak Times: Introducing a starter to manage tee-offs during busy 
periods. 

 Reciprocal Arrangements: For events like U.S. Kids competitions, suggested 
arranging play at other courses and notifying members in advance. 

 
  



Question 3: Clubhouse - Provide any comments, suggestions or improvements 
about the Restaurant, Clubhouse or surrounds. 
 
General  

 Positive Feedback: 
o Many members praised the friendliness and professionalism of the staƯ. 
o Recent updates, such as new furniture and layout improvements, were 

well received. 
o Members appreciated the consistent eƯort to maintain and improve 

facilities. 
 Areas for Improvement: 

o Concerns were raised about high food and beverage prices, inconsistent 
food quality, and maintenance issues in certain areas of the clubhouse 
and locker rooms. 

 
Key Themes and Suggestions 
1. Restaurant and Menu 

 Pricing Concerns: 
o Food and beverage prices are seen as too high, leading many members to 

avoid dining at the clubhouse. 
o Pricing of Breakfast rolls and hot drinks suggested as overpriced 

compared to nearby clubs. 
 Quality and Consistency: 

o Food quality noted as being inconsistent. 
o Members suggested the menu should cater more to golfers with 

aƯordable, simple options. 
 Members Menu: 

o Strong demand for a discounted members menu oƯering aƯordable 
snacks and light meals. 

 Dietary Preferences: 
o Requests for healthier and vegetarian-friendly options, including salads 

and lighter dishes. 
New menus being launched in the New Year with pricing and options key. 

 
2. Members Lounge 

 Furniture and Decor: 
o The lounge furniture is described as outdated, uncomfortable. 
o Suggestions include upgrading sofas, and creating a more welcoming and 

comfortable space. 
o Requests to remove sauce bottles from tables, favouring sachets for a 

cleaner look. 
 Exclusivity and Access: 

o Complaints about non-members and visiting groups using the lounge, 
reducing its exclusivity. 

o Suggestions for card or PIN entry systems to limit access. 
 
3. Locker Rooms and Facilities 



 Men’s Locker Room: 
o Noted an unpleasant odour and outdated facilities. 
o Requests for better ventilation, updates to shower areas, and addressing 

maintenance issues (e.g., broken tiles). 
 Additional Amenities: 

o Calls to reintroduce the sauna and improve gym facilities. 
o Suggestions for shampoo and shower gel dispensers in the showers. 

Furniture replacements in Spring 26. Access controles being considered for 
areas of the clubhouse e.g. members lounge etc. 

 
4. Food and Beverage Service 

 StaƯ and Training: 
o Some members reported inconsistencies in service quality and 

professionalism. 
o Recommendations for uniform standards and barista training to improve 

coƯee quality. 
 Service Options: 

o Requests for table service in the members lounge. 
o Interest in themed evenings, such as bistro nights or seasonal menus, to 

increase usage during quieter times. 
 
5. External Areas and Parking 

 Paths and Parking: 
o Suggestions to pave muddy areas around the parking area. 
o Calls for more gravel or stones in wet areas to reduce mess. 

 
6. Suggestions for New Features 

 Install TVs with sports channels in the lounge to encourage members to stay 
after golf. 

 Introduce a "halfway house" for refreshments during summer months. 
 Consider oƯering free filter coƯee for members in the lounge as a goodwill 

gesture. 
 Develop a designated space for members to watch football or golf together. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
Question 4 General Comments 
 
General Sentiment 

 Positive Feedback: 
o Many members appreciate the course quality, facilities, and staƯ 

professionalism. 
o Continuous improvements to the course and facilities are noted as a 

positive. 
o A welcoming and friendly environment was noted by many. 

 Negative Feedback: 
o Rising membership fees are a significant concern, often considered 

excessive compared to other clubs. 
o Booking system leading to frustration, with issues around tee time 

availability and "no-shows." 
o Perception of prioritizing visitors over members, impacting the sense of 

exclusivity and member satisfaction. 
Key Concerns 

1. Membership Fees and Value: 
o Many members feel fees are high and increasing at an unsustainable rate. 
o Requests for additional value, such as free range balls or exclusive 

member benefits, to justify the costs. 
2. Tee Booking System: 

o DiƯiculty in securing tee times due to advance bookings and no-shows. 
o Suggestions to: 

 Penalize "no-shows." 
 Reserve specific tee times for members only. 
 Extend booking windows or adjust booking start times to 

accommodate working members. 
3. Club Identity and Priorities: 

o Concerns over the balance between being a member-focused club versus 
a resort catering to visitors. 

o Suggestions to prioritize member benefits and communication. 
4. Communication and Transparency: 

o Requests for more frequent and detailed updates (e.g., monthly 
newsletters, real-time course status). 

o Need for clear communication on changes and ongoing projects (e.g., 
short game area, new booking system). 

5. Facilities and Course Maintenance: 
o Continued investment in the course is appreciated, but there are requests 

for: 
 Better bunkers. 
 Additional toilets, especially for women. 
 Improvements to member-specific spaces, like locker rooms. 

6. Inclusivity and Community: 



o Ideas like WhatsApp groups to connect members or attract attendance to 
events. 

7. Other Specific Suggestions: 
o Regular maintenance updates and reminders (e.g., pitch mark repair 

signage). 
o Ensure timely implementation of promised projects like the webcam and 

short game area. 
 
 
 


