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INTRODUCTION

For me and I'm sure very many other members, Craigielaw is joy to play and a stimulating and relaxing place to visit with its challenging and rewarding golf course, its Clubhouse with its marvellous views,
its friendly and welcoming staff and the camaraderie of the members.

As I've said before the place is good for the soul and our mental wellbeing - long may it survive and prosper but survival is difficult in these challenging times.

COVID lingers on, the Ukraine/Russia situation and now the Israel/Gaza conflict affects all areas of the business — energy, commodities, supply chains and staffing levels; all the issues that impinge on the
quality of the service that Craigielaw GC wishes to provide and there seems to be little chance of improvement in the immediate future.

Operating costs show little sign of dissipating but the management is fighting hard to maintain standards throughout the organisation. Like us all they have had to deal with rising costs on all fronts. The
price of energy, staffing, equipment, materials and food has risen drastically and it is a tribute to them and their staff that, under the circumstances, they have managed to maintain a good level of service
for club members.

With respect to the golf course | have had nothing but praise, from members and visitors alike, for its condition, layout and appearance. Jonathan Porteous, Director of Golf, Paul Hay, Head Greenkeeper,
and all the green keeping staff have to be congratulated on their achievements and for the condition, ongoing maintenance and future improvements they intend to introduce.

Vanessa Torquemada, Clubhouse Manager, is fighting to maintain the high level of hospitality she wishes to provide for club members and hotel guests but, like others in the hospitality industry, is finding
it difficult to manage the costs, supply of food and retention of staff against the expectations of her clientele. Under current circumstances she is doing well but is hoping for stability so that improvements
can be made.

Derek Scott, Manager, is investigating areas where costs can be reduced e.g. green energy but is aware that, regrettably, it is inevitable that some of these costs must be passed on to the members and
visitors.

Throughout my term as Captain | attended, first with Evlyn Raistrick, Past Captain, and then Guy Dalziel, Vice-Captain, meetings with the Management Team on a regular basis as well as MLC
meetings on a 3 monthly rota. The separate Management meetings with proved to be very beneficial and more efficient and effective. For those reasons and with the agreement of all of the MLC
members it has been decided to disband the MLC at a December meeting and replace it with a Members Management Group (MMG). The MMG will consist of the Captain, Past Captain, Vice-
Captain, Manager and Director of Golf. MMG meetings will be held on a monthly basis reporting back to the membership by distributing monthly minutes and a quarterly Captains newsletter.
These changes will be relayed to members in a forthcoming Members’ Update.

As this is my last year as Captain | reiterate my thanks to the Craigielaw Management Team, Pros in the shop, Greenkeepers, Receptionists, back and front of house Catering Staff and Cleaning Staff for
the hard work, dedication and determination that they have shown to provide, under difficult circumstances, the service that we have all grown to expect from Craigielaw Golf Club. | also thank the members
of the MLC who helped me throughout my term. It is also fitting that we all thank Wemyss and March Estate for continuing to back Craigielaw Golf Club and Lodge.

| congratulate all those members who won trophies and tournaments this year - a list of the “great and good” is noted below in Appendix 1 - Golfing Achievements.

I would also like to take this opportunity to thank:
e The Craigielaw League Team for blessing my Captaincy with the spectacular achievement of winning various trophies during this year of my Captaincy. These include the Winter League Cup
(for the 2nd time in succession), the Winter League (for the 1st time in 15 years), the County Cup (for an historic 3 time in a row, the first club to do so in modern times), the Edinburgh Summer
League (for the 1st time) and making the final of the Inter Cities Cup only to be narrowly beaten — a great year for them, not only good golfers but a great bunch of guys - Craigielaw GC salutes
you, and
e The members who made up the Ladies, Seniors, League and Members Sections of the Craigielaw Team that won the Wemyss Quaich at Kilspindie Golf Club in August.

Appendix 2 — Actions gives an overview of the areas of work discussed and approved throughout the year by the Craigielaw Management Team in conjunction with the MLC. Many of the points were
initially raised by members and should any member wish to raise any issue in the future, please contact any member of the new MMG.

When | stand down in December 2023 it is Guy Dalziel who will take on the Captaincy and nominate his Vice Captain in due course. Guy is young, enthusiastic, has lots of ideas and more importantly is a
much better golfer than me and so will enhance Craigielaw’s golfing reputation. | wish him all the best for his term as Captain and will help as best | can in my new role of Past Captain.




APPENDIX 1 - GOLFING ACHIEVEMENTS

2022 - 23 was another hugely successful year for Members of Craigielaw Golf Club.

Medals, Orders of Merit and Pairs Competitions
Congratulations to all the members who won Craigielaw medals, Orders of Merit and Pairs Competitions. You will all be invited to a Medal Winners Event.
The Championships
e ADivision Club Champion is Scott Cunningham who triumphed over Sean McGarvey ,
e B Division Club Champion is Stella Walters (9 years old - a great achievement) who beat Craig Lumsdaine.
e As yet the Junior Club Championship has not been played due to clashes with other tournaments but it is hoped that it will be held during the Christmas holiday period.
The Winter and Summer League Teams
Craigielaw won the East Lothian Winter Cup beating Royal Musselburgh at Musselburgh Golf Club in the final, and
Craigielaw won the East Lothian Winter League for the first time since 2008.
Craigielaw won the Edinburgh Summer League beating the Royal Burgess in the final at Longniddry Golf Club.
Marc Reid was the Most Valuable Player (MVP) for Craigielaw and won the MVP prize out of the entire Edinburgh League, contributing an incredible 38 points out 13 games.
Craigielaw competed in the Inter Cities Cup against Glasgow Golf Club at Douglas Park GC but unfortunately came home without the trophy.
The County Cup
e Craig Davidson, Kenny Glen, Ross Colquhoun and Marc Reid won the County Cup at Kilspindie Golf Club meaning Craigielaw Golf Club retained the Cup for a third year in a row; a feat
not done in the modern era of the game - a historic achievement.
The Wemyss Quaich
o  Four representatives from each of the Ladies, Seniors, League and Member sections of Craigielaw formed the team that won the Wemyss Quaich with a combined score of 348 points held
over Kilspindie Golf Club in early August. Well done to Stella Walters, Kay Lannin, Kathleen Morris, Evlyn Raistrick, Alan Clyde, John Hope, Henry Coburn, David Raistrick, Fraser
Walters, Gordon McSorley, Dean Glass, Scott Cunningham, Duncan Mennie, Rodney French, Chris Lannin and John Murdoch.

Individual Members
Kenny Glen
e 2ndin the Lothians Order of Merit events.
Craig Davidson
e Part of the winning team representing the Lothians in the Men’s Area Team Championship at Paisley Golf Club
Angus Carrick
o Represented Scotland in the Men’s Home Internationals at Machynys Peninsula Golf & Country Club, Wales,
e Represented Scotland in the European Amateur Teams Championship,
e Selected for Scotland Men's High-Performance Squad.




APPENDIX 1 - GOLFING ACHIEVEMENTS (continued)

JUNIOR GOLF

Craigielaw Junior Team

Gordon Smith, Junior Convener, who runs the Junior Team confirms that it has been a quiet season for the juniors.

A poor run of results mid-season left Craigielaw too far behind in the race to win the league; the main reason for this being the availability of players opting to play in non-league competitions.
Craigielaw did however gather some momentum to finish runners-up in the league to a well-run North Berwick team. This earned Craigielaw an invitation to the Scottish Junior Final but unfortunately a
team could not be raise to participate in the event.

Result of the season belongs to Stella Walters who convincingly won the B division championship when she triumphed 5/3 in the final.
Stella and her brother Fraser both participated in the US Kids Golf European Finals played over East Lothian venues.

Craigielaw needs to recruit in the winter as the Junior Team is too dependent on players who have other clubs as their home club and this leaves the team short when there is a conflict of interests - we
look forward to a successful recruitment campaign before the 2024 season starts.

If any members know of any East Lothian based talented young golfers please notify Gordon or the Pro shop; he would be happy to welcome them into the Junior Team.

South Links Juniors

The South Links Juniors finished 31 this year in the East Lothian Junior 6s.

Due to weather conditions their Championship has not been played but it is hoped that it will be held during the Christmas holiday period.

US KIDS Tournament

Craigielaw was the headquarters for this very successful tournament that was again held at the end of May. Some fantastic golf was played by these young golfers.

Craigielaw’s Fraser Walters finished in a T3 position for the 12 year old Boys category over The Glen, North Berwick and his sister Stella Walters competed in the 9 year old Girls category at Longniddry.

SENIOR MEMBERS GOLF

David Raistrick, Secretary to the Auld Hares, confirmed that the “Auld Hares” now has a playing group of 45 Seniors, 4 of which are summer visitors from the USA, and they play Stableford competitions
weekly on a Tuesday.

The Seniors played 14 friendly interclub matches this year resulting in 7 wins, 5 losses and 2 ties with the highlight being a 6 -0 win over the GLEN GC.

LADY MEMBERS GOLF
Kathleen Morris confirmed that the Ladies played five friendly matches this year against:
e Haddington - Halved match 2 - 2
e Musselburgh -Lost1-2
¢ North Berwick -Lost0-3
e Kilspindie - Halved match 1% - 1%
e Gullane. -Won 22 - %
e Edinburgh University - to be played after the publication of this report.

They did not participate in the Sime Salver this year.

PROFESSIONAL GOLF
Professionals
Gabrielle Macdonald and Grant Forrest continue to ply their trade on their respective European Tours.




APPENDIX 2 - Actions

Overview of some of the areas discussed, approved and implemented throughout the year by the Craigielaw Management Team in conjunction with the MLC.

PARTICIPANTS
Craigielaw Golf Course Management | Captaincy | Members Liaison Committee
Derek Scott General Manager John Murdoch Captain Evlyn Raistrick Past-Captain
Jonathan Porteous  Director of Golf & Assistant GM Guy Dalziel Vice-Captain Duncan Mennie MLC Member
Paul Hay Head Greenkeeper lain Clark MLC Member
Tom Mackenzie Consultant Golf Course Architect Christopher Lannin MLC Member
Rodney French MLC Member
No Item Comment Proposed Timescale
1.1 MAINTENANCE
1.1.41 Severity of the rough The ongoing “Laser” treatment to kill off the coarse agricultural grasses while not affecting the finer fescue is On programme for
continuing. Completion by
This controlled process is being repeated on a yearly basis until a finer, wispier fescue rough is achieved that Summer 2025
will still act as a penalty but where balls can be easily found.
The annual thinning out of the rough has been completed for this year
1.1.2 | Bunkers Paul Hay has an annual rota for maintaining/upgrading the bunkers. On programme for
Improving the consistency of the sand is included in that process and will continue. Replacement of
sand by Spring 2025
The recurring problem of raking bunkers after use lies with the members and visitors. Ongoing
1.1.3 | Irrigation The bore water supply is periodically tested and continues to be suitable for irrigation of the course in terms of Ongoing
water purity and supply.
The positioning of existing sprinkler heads has been reviewed and plans to upgrade the sprinklers heads are On programme for
in hand. Completion by
Winter 2025
The software that runs the irrigation system has been upgraded to produce data on the level of watering being Ongoing
provided to the various areas of the course.
Data from the new software is being used to determine any required improvements and extensions to the
irrigation system and increase in water storage Is being considered to alleviate future dry summers.
1.1.4 | Clearing Ponds The vegetation in the ponds at the 1st, 11t 12t/13t and on the Short Hole Course have all been cleared. Complete
1.1.4 | Back Tees Levelling and expansion of Tees form part of Paul Hay's general maintenance plan. On programme for
Completion by
Summer 2026
1.1.5 | Repairing Divots and pitch marks The trial of soil/seed bags to aid the repair of divots was unsuccessful Spring 2023
The recurring problem of repairing pitch marks lies with the members. and visitors. Ongoing




APPEN DIX (continued)

Item
COURSE (continued)
DESIGN and INPROVEMENTS

Comment

Proposed Timescale

CGCM undertake a continuous appraisal of the course maintenance and design, which incorporates some of the ideas and suggestions contained in Tom Mackenzie’s 20 Year Course
Review, and will implement improvements in stages.

1.21 17th Green With the removal of the high Leylandii trees behind the 17t Green, the proposed treatment of the boundary of On programme for
the adjacent house by the planting of a proposed beech hedge along is under discussion with the owner. Completion by
Autumn 2025
1.2.2 11t Hole The remodelling of the approach to the 11th green to eradicate the recurring flooding of the fairway is On programme for
complete apart from finalisation of the areas of GUR on the East and west sides of the fairway. Completion by
Spring 2024
1.2.3 1st Tee and Practice Putting green The enhancement of the 1st Hole is in the final stages of design that will: On programme for
o Enlarge and level the existing practice putting green. Completion by
e Provide a new teeing area that will incorporate the adjacent “Championship” Tee, which in turn Autumn 2026
e Will have further implications for overall alignment/layout of the fairway and bunkers.
The implementation of this enhancement has been delayed.
1.24 | Signage e  General signage throughout the course has been completed but will remain continually under Complete
review. On programme for
e  The notice board at the 1st tee confirming WHS Course Index figures, etiquette information and Completion by
location of the 1st tees will form the enhancement of the 15t Tee noted in 1.2.3 above. Autumn 2024
1.2.5 | Waste Bins and Recycling Strategy New waste bins and recycling strategy forms part of an ongoing review of waste disposal, environmental On programme for
matters, sustainability and recycling in order to obtain a Golf Environment Organisation Certificate from the Completion by
R&A Spring 2025
1.2.6 On Course Toilet Provision e The refurbishment of the course toilets at the 4! Hole has been completed. Complete
e Discussions are underway with Kilspindie for the replacement of the Toilets at the 11t Green, which On programme for
they own but which Craigielaw share the maintenance, with a view to providing brand new facilities. Completion by
Autumn 2026
1.2.7 Future design changes/improvements | The other comments and suggestions covered by Tom Mackenzie’s 20 Year Course Review are under Ongoing

consideration and will be discussed at future MMG meetings to prioritise and programme those deemed
beneficial to the course.




APPEN DIX (continued)

catering services, showed that although Craigielaw was not the cheapest it was not the most expensive.
Food quality has improved but a reduced menu has had to be adopted due to staff shortages

The Head Chef and Clubhouse Manager will carry out a full review of the catering service and their
suppliers prior to infroducing a new menu.

The current world supply of goods and services and the rise in staff costs will inevitably mean that there
will be an increase in catering charges.

No Item Comment Proposed Timescale
21 General Maintenance and Refurbishment | There is a budget for the general maintenance and refurbishment of the car park access and the Complete
clubhouse building, services, fixtures and fittings.
Work on the car park has been carried out. Complete
The controls to the central heating in the clubhouse has been replaced.
The refurbishment of furniture has commenced but came up against a problem with delivery so a new Ongoing
supplier is being sought.
New carpets and flooring will be fitted in the new year during off season when the customer demands on On programme for
the facilities calms down and is likely to take 5 days when respective areas will be out of use. Completion by
Spring 2024
2.2 Introduction of a scoring terminal in the A scoring terminal for recoding medal scores has been provided in the Members’ Lounge and is well used. Complete
Members’ Lounge
2.3 Staffing Levels Due to factors associated with Covid19 and restriction on migrant workers there has been difficulty in Ongoing
recruiting staff. Increased efforts are being made to build up the Team for 2023.
A new Head Chef, Benjamin Glaz, was appointed at the beginning of October 2022.
24 Food Costs and Quality A review of food costs was undertaken and the initial survey of other clubs, some of whom subsidise their Ongoing

EVENTS and HANDICAPS

H

31 Main meetings to be two day events. The fixture list for 2022 changed so that all main meetings will be played over two days. Complete
This will continue from now on
3.2 Impact of WHS on participation in Medals. | As any round of golf can be entered for handicap purposes, medals could lose some of their importance Complete

and accordingly membership participation in medals was not at high.
A trial of a monthly “Sweep Day” did not generate a high level of participation and therefore was dropped.

H

41 Craigielaw Website The site developer has confirmed that the proposed changes/improvements can be achieved within the On programme for
next upgrade. Completion by
January 2023
4.2 Communication with the general Derek Scott has confirmed that the best way of communicating with the general membership is by Ongoing
membership individual email that incorporate Member Updates. He intends to continue with that approach.
43 Members Management Group The MLC will be disbanded this December and the Members Management Group (MMG), consisting of Ongoing

the Captain, Past Captain, Vice-Captain, Manager and Director of Golf, will hold monthly meetings
to discuss issues relating to all aspects of Craigielaw Golf Club and monthly business minutes will
be published and circulated to the members using the Members Update email procedures.

In addition the Captain will publish a quarterly newsletter giving members information on club
matters.




